PROJECT DEFINITION

PROJECT EXECUTION

PLANT OPERATION

_é

Market study

Selection of the location
Feasibility study/
profitability analysis
selection of the
technology

Financing of the project

Project management
Basic engineering

Detail engineering
Infrastructural measures
ancillaries and offsites
Procurement/inspection/
shipping

Civil works and erection
Commissioning

Training of operating
personnel

Operation of the plant
Maintenance of the plant
Technical management
Commercial management
Development of marketing
concepts
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