Uhde India Private Limited

QUALITY POLICY

STATEMENT BY THE MANAGING DIRECTOR ON THE QUALITY POLICY

It is the aim of Uhde India Private Limited (UIPL) to design and construct chemical and other
industrial plants, which are optimized with regard to plant safety, reliability and ecology and which
can be operated to the satisfaction of our customers.

We intend to achieve this aim through an efficient and cost-effective Quality Management
System, as specified by UTE, i.e. “Uhde Total Engineering” describing the systematic approach
to all services rendered by us.

Our manual details our interpretation of Quality Management and the Quality Management
System required for this purpose. It shows how UIPL meets its aim and the requirements and tasks
involved for this.

The Managing Director assumes the responsibility for the implementation, effectiveness and
continual improvement of the UIPL quality system and evaluates it constantly.

All managerial staff of UIPL regard the issue of quality as a management responsibility. They are
obliged to instruct and motivate their subordinates accordingly to ensure that the Quality
Management System is effectively implemented and that all UIPL employees are aware of their
responsibility towards quality of their work.
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